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Key Figures

OPERATIONAL STATISTICS

2021

2020

INDEX

Number of loan clients

66,106

59,571

111%

Number of deposit clients

34,352

32,177

107%

503

458

110%

1,943

1,952

100%

Share of rural clients

75%

76%

99%

Share of women clients

41%

40%

103%

Client retention rate

83%

85%

98%

KEY INDICATORS

2021

2020

INDEX

Return on Equity (ROE)*

11.61%

7.54%

154%

Return on Assets (ROA)*

2.14%

1.38%

154%

77.95%

76.14%

102%

Number of staff
Average loan size

Cost to Income ratio

2.70%

2.29%

118%

25.48%

26.65%

96%

2021

2020

INDEX

Total assets and liabilities

184,582

190,132

97%

Gross loan portfolio

142,554

128,583

111%

Customer deposits

108,285

104,499

104%

36,173

32,768

110%

4,001

2,392

167%

PAR30
CAR
* ROA and ROE Before Tax

in 000 EUR

Equity
Proﬁt before tax
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CEO OPENING STATEMENT
VLADIMIR VUKOTIĆ - CHIEF EXECUTIVE OFFICER AND CHAIRMAN OF
EXECUTIVE BOARD

L

ooking back on another successful year, we can say that we
have done many things we can be proud of. Despite the
pandemic still raging around the world, we have achieved
excellent results with portfolio growth of 11% and with 66,106
loan clients at the year end. Almost every second agricultural
loan in Serbia is approved by our bank, as well as every third
loan granted to entrepreneurs, which represents additional
confirmation of how critical our work is for micro and small farms
and entrepreneurs in Serbia. At the same time, we are first by RoA
(return on assets) and third by RoE (return on equity) in 2021, as
well as first in terms of the average achieved RoE and RoA for the
last 5 years in Serbian banking market, which clearly shows that
doing good can go hand in hand with being profitable.
In September, we launched two important products - AgroEasI
loan for registered farmers and My First Loan, intended for all
citizens employed without a “permanent” contract. This is a
completely new population of clients without prior access to
loans, size of about half million people. The fact that we disbursed
over 1500 loans to these clients shortly after starting the pilot
phase speaks volumes about how ground breaking this product
is for the financial inclusion on the Serbian market.
However, the year 2021 was marked by another important
milestone in the history of our bank - a new brand. We have
chosen a new name that reflects who we are and what we do.
The new name, 3 Bank, implies the bank’s three strategic goals:
a positive impact on people, on the planet and on economic
4
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prosperity. The bank realizes
its business activities so to keep
all three goals in balance, where
the achievement of one goal
must not jeopardize the other
two. For example, we don’t want
to make a profit if it means neglecting
the care of people.
We do not want our growth to be based on, for example, an
employee reduction. Our employees are our most important
asset, our most important resource and we care about how they
live, what challenges they face, what we can do to help them
further develop themselves. Over 90% of our managers started
their careers in 3 Bank and progressed from client advisors to
branch managers, and even some higher positions, all in line with
our moto that everyone deserves a chance.
We are proud of all the employees of our bank who, each in their
own field, made a great contribution to achieving good business
performance, as well as the realization of the rebranding project,
which was realized extremely efficiently with a minimum of
uncertainty for our employees and clients.
And most importantly we want to thank our shareholders for all
the support and commitment, our clients who have been putting
trust in us, as well as our partners for all the help and trust, which
enabled us to finish 2021 in such strong manner.
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Unemployment rate data are revised according
to the new methodology of Labour Force Survey
from 2021 and for 2021 was at the level of 11%.
Unemployment rate under old methodology in
Q4 2021 felt to 9.8% from 10.5% in Q3 2021.
During 2021, Moody’s has upgraded Serbia’s
credit rating (March 2021), Fitch confirmed credit
rating (September 2021), while S&P (December
2021) revised upwards the outlook for obtaining
an investment rating from stable to positive,
acknowledging the maintained macroeconomic
stability and favourable outlook, as well as
adequate economic policy response before and
during the pandemic.

GDP Growth (Y-o-Y)
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Inﬂa�on (CPI, mom)

Dec-21

2023
(F)

Jun-21

2022
(F)

Sep-21

2021

Mar-21

2020

Dec-20

2017

Jun-20

2016

Sep-20

-1.0%

-2.0%

Mar-20

0.0%
-1.0%

Dec-19

1.0%

Jun-19

2.0%

2.0%

Sep-19

2019

4.0%

Mar-19

2018

3.3%

3.0%

Dec-18

4.2%

Mar-18

4.0%

4.3%

Dec-17

5.0%

Jun-17

6.0%

6.0%

Sep-17

7.0%

7.9%

9.0%
8.0%
7.0%
6.0%
5.0%
4.0%
3.0%
2.0%
1.0%
0.0%
-1.0%
Mar-17

7.4%

Dec-16

GDP Growth (Y-o-Y)
8.0%

Inflation (CPI)

Jun-18

GDP recovery to pre crisis level was accomplished
already in Q1 2021 while according to the SORS
data real GDP growth in 2021 stood at 7.4%. Such
developments are the result of growing activity in
industry, construction and the service sectors. In
December overall inflation stood at 7.9%, almost
3/4 of y-oy inflation was determined by factors
that monetary policy cannot influence – the prices

of food and energy.

Sep-18

SERBIA
MACROECONOMIC
ENVIRONMENT

C

OVID 19 and global slowdown, according
to available data, had a less severe impact
on Serbia compared to most European
countries, due to achieved macroeconomic and
financial stability, growth momentum, fiscal
space created in previous years, large and timely
monetary and fiscal package, and structure of the
economy.

Inﬂa�on (CPI, yoy)
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Potato dumplings with plums are a specialty that
people from Vojvodina are known for. Our client
Ljiljana, also the owner of “Cezar knedle”, is one of
the few people who makes these potato dumplings in
various flavors, both salted and sweet.  
Photo Credit: 3 Bank Serbia
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Report
20192022
Annual
Report

Opportunity Bank Serbia3 Bank Serbia 7 7

SERBIA BANKING SECTOR IN 2021
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T

otal loans in the Serbian banking sector grew by 9.9%
in 2021. Domestic lending activity in 2021, for a fourth
year in the row, posted almost two-digit growth. The
accelerated growth of domestic lending stemmed from the rise
in economic activity and favourable terms of financing, which
reflected on higher lending, especially to the corporate sector.

2008 when the definition and reporting requirements were
introduced. At end-December 2021, the NPL ratio was 3.5%.

Successful implementation of NPLs resolution activities,
supported by strong credit growth led to a record low level of
NPL ratio in 2021.

3 Bank was is in the 2nd place by ROA and is in the 4th place by
ROE. In Q4 2021, the performance of 3 Bank in terms of capital
adequacy, ROA and ROE exceeded the market average, with a
lower NPL compared to the banking sector. Loans and deposits
growth are below of the banking sector.

The share of NPLs decreased to the lowest level since the

Profitability indicators of the banking sector were higher than
in the same period of previous year. ROA increased from 1.06%
to 1.12% and ROE increased also from 6.5% to 7.5%.

Pre Tax ROE

December 2021

Capital
adequacy ratio
14.0%
12.0%
10.0%
8.0%
6.0%
4.0%

11.6%

Loans growth
YoY

ROE

2.0%

Deposits growth
YoY

ROA

0.0%

3 Bank

Addiko

Poštanska

Alta

Dec-21

NLB

Halkbank Peer group BANKING
average SECTOR

Dec-20

NPL ratio
3 BANK
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ABOUT 3 BANK SERBIA

3

Bank is active in Serbia since 2002, when it was first established
as Opportunity Savings Bank which was then successfully
transformed into a bank in 2007 with the license issued by the
National Bank of Serbia. In November 2021, Opportunity Bank changed
its name to 3Bank.
The Mission of 3Bank is to provide financial services to all those who
make a positive economic, social and environmental impact, with special
focus on clients who have difficulty in accessing such services.

People first

Sustainability

Transparency

Wishing to contribute not only to the prosperity of the bank itself, but
of society as a whole, 3Bank operates with an aim to provide a chance
for everyone.
During two decades of its operations, the Bank has disbursed about
300,000 microloans and thus helped creating of 60,000 jobs. Over
300,000 jobs were sustained with the support of 3Bank.

Inclusiveness

Innovation
BOARD OF DIRECTORS AS OF DECEMBER
2021

92%

EXECUTIVE BOARD AS OF DECEMBER 2021

OF OUR LOANS ARE MICRO-LOANS
IN THE AMOUNTS UP TO 5,000 EUR

75%

41%

OUTREACH TO
RURAL CLIENTS

OF LOANS MADE TO
WOMEN

66,106
LOAN CLIENTS
142.5

1,943

108.2

LOAN
PORTFOLIO

AVERAGE
LOAN AMOUNT

IN
DEPOSITS

MIL EUR
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34,352

DEPOSIT CLIENTS

EUR
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Name

Function

Represents

Name

Title/Function

Andrew Pospielovsky

Chairperson

Independent

Vladimir Vukotić

CEO/Chairperson of the EB

Frazer Hume

Member

OTI Inc.

Zorica Sedlar

CFO/Member of the EB

Timothy Crijns –
Gordinou de Gouberville

Member

Triodos funds

Rajko Maljković

COO/Member of the EB
CRO/Member of the EB
Chief Relationship officer/
Member of the EB

Goran Bašić

Member

Umweltbank

Brankica Kuveljić

Jelena Bulatović

Member

Independent

Novak Rakočević

Zorica Stevanović

Member

Independent

Georg Christoph
von Carlowitz

Member

GLS

MIL EUR
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OUR VALUES
People first
We strive to encourage positive changes in the lives of
our employees, clients and the community itself
Sustainability
We are focused on social and environmental impact,
as well as our bank’ s sustainability which is reflected
in everything we do
Transparency
Being direct and honest is an integral part of our
culture. This is how we build trust.
Inclusiveness
Equal rights to financial services for all. We pay special
attention to those who have difficulties in accessing
banking services.
Innovation
We are constantly striving to improve ways in which
we operate and service our clients.
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BALANCE SHEET
(IN 000 EUR)

2021

2020

INDEX

0

1

0%

19,179

36,050

53%

Assets:
Derivatives
Cash and balances with central bank

14,890

15,246

98%

142,462

131,131

109%

Intangible assets

1,729

1,679

103%

Property, plant and equipment

4,618

4,508

102%

Other assets

1,704

1,517

112%

184,582

190,132

97%

Deposits and other liabilities to banks
& F.I.

28,244

44,575

63%

Deposits and other liabilities to clients

105,356

98,707

107%

10,082

10,071

100%

Provisions

775

438

177%

Current tax liabilities

369

0

0%

Retained proﬁt

0

0

0%

3,584

3,572

100%

148,409

157,363

94%

Loans and receivables to banks & F.I.

Loans ad receivables to clients

Assets

IFRS: FINANCIAL
STATEMENT FIGURES

Liabilities:

Subordinated liabilities

Deferred tax liabilities
Other liabilities
Liabilities
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2021

2020

INDEX

15,861

15,861

100%

3,713

2,055

181%

Reserves

16,599

14,853

112%

Total equity

36,173

32,768

110%

184,582 190,132

97%

Equity:
Share capital
and share premium

Total liabilities & equity
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INCOME STATEMENT
(IN 000 EUR)

2021

2020

INDEX

Interest income

26,186

23,081

113%

Interest expense

-5,181

-5,236

99%

Net interest income

21,005

17,845

118%

Fee and commission income

425

311

137%

Fee and comission expense

-386

-314

123%

40

-4

Net fee and commission income
Net gain / loss on change in fair value

Other operating income
Net impartment loss on ﬁnancial assets
TOTAL NET OPERATING INCOME
Personnel expenses
Depreciation expenses
Other expenses
Other income
PROFIT BEFORE INCOME TAX
(Loss)/Proﬁt from deferred tax
Income tax
PROFIT AFTER TAX

Annual Report 2022

-1

1

-15

1

5

2

281%

-657

-1,890

35%

20,378

15,954

IFRS: FINANCIAL
STATEMENT FIGURES

-100%

128%

-7,166

-6,177

116%

-899

-779

115%

-8,403

-6,710

125%

92

103

89%

4,001

2,392

167%

105

-6

-701

-332

211%

3,405

2,055

166%
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SUSTAINABLE DEVELOPMENT GOALS

I

n order to support reaching of the Sustainable Development
Goals, the Bank is focusing the activities and impact on the
following five SDG goals: 1. No Poverty, 2. Zero Hunger, 8.
Decent work and economic development, 12. Responsible
consumption and production and 13. Climate action.

Goal 1. No Poverty
In 2021, the Bank increased the share of rural clients, underbanked
clients, Low Income clients, Temporary employed clients (My
first loan) and clients in total portfolio. In 2021, the number of
loans has increased in all the segments that the bank measures in
accordance with the SDG goals.

Goal 2. Zero Hunger
Bank finances agro households and agriculture production thus
helping the food market diversification and food availability.
Bank increased the share of agro loan clients in total portfolio
(number of clients). Bank has 13% higher outreach in the number
of new loans to agro clients.

Goal 8. Decent work and economic development
Bank is financing startup entrepreneurs, micro SME and agro
households, which, together with regular loans contribute to the
growth in the number of clients. Bank increased number of jobs,
share of business loan clients in 3Bank portfolio and increased
the number of loans disbursed to micro SME and entrepreneur
client. The Bank disbursed 28% more new loans to micro clients
and entrepreneurs during 2021.

Goal 12.
production
14
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Responsible

consumption

Bank has adopted principles of reduction of internal impact
on the environment, reduction of energy consumption (and
using green electric energy), paper, waste and reduction of CO2
footprint. During 2021, the total CO2 emission intensity per
FTE was a little bit higher than in 2020 due to normalization of
bank’s operations, but Energy consumption was reduced for 6%
per FTE during 2021.

Goal 13. Climate action
The Bank integrates environmental concerns, with social, cultural
and economic considerations. We consider environmental
aspects in lending process. The Bank uses Exclusion list of
activities, measures portfolio impact by PCAF standard as
well as GABV score and reports in line with GRI principles.
The Bank is one of the signatory of the GABV
3 C
Carbon initiative. During 2022, the plan is to develop
Green loan products and green portfolio.
The Bank is constantly implementing measures
aimed at environmental protection. Apart
from the usual activities (ordering marketing
and promo material from recycled materials,
converting to electrical car, implementing new
bicycle parking spots, collecting plastic bottle
caps for further processing), the Bank has set
a standard to use LED lighting in all business
premises. Thanks to all these activities, the Bank
contributed to the reduction of CO2 emissions by
as much as 17,767 CO2 / kg in 2021.

and
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LENDING TO FARMERS

Nandor Nadj is the owner of an agricultural farm
located in Kucura, a small village in Vojvodina. With
his family, Nandor deals with vegetable agriculture,
animal husbandry and other agricultural services.
Photo Credit: 3 Bank Serbia
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S

ince its establishment, 3Bank has been strongly supporting the development and business operations of small-scale registered
agricultural households, both of a commercial and non-commercial nature. From the very beginning of doing business in Serbia, a
very important target group for 3Bank have been clients who live and work in rural areas, are engaged in agricultural production,
and this is their only or additional source income.
In September, the Bank launched important product - AgroEasI loan for registered farmers with an aim to encourage growth in the
number of agro clients and placements intended for the development of micro agricultural farms. This is done by enabling our target
group to make larger investments in business through longer-term financing, up to 8 years, with a more flexible means of security
compared to commercial conditions on the market.
The goal of 3Bank is to support the development of rural areas and local communities. Therefore, we strive to implement our mission
and that is self-employment and creating new jobs, as well as creating opportunities for starting micro and small productions or
increase and modernization of intensive agricultural productions. In the coming period, the focus will continue to be on simplification
the loan processing through digital tools in order to reach more clients in remote rural areas whose access to loans is difficult due to
the distance from the cities and low incomes.
LOAN DISBURSALS TO RURAL FARMERS

48%

Millions

4%
60

25,000

50

20,000

40

15,000

30
10,000

20

5,000

10

0

0
2017

2018
Number of loans
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2019

2020
Loan volume

2021

of all farmers with
loans in Serbia are
clients of 3Bank

annual growth in
the number of
active loan clients

79%

of all agro loans
disbursed in 2021 were
up to 3,000 EUR

38mln €

disbursed to
farmers smallholders in
2021

55mln €
agro loan portfolio

3 Bank Serbia 17

LENDING TO
MICRO AND SMALL BUSINESSES

Hair salon “Studio Vision-ST”, owned by our client
Sanda, is a favorite place of the residents of Kamenica,
a small town in Novi Sad. In addition to hairdressing
services, cosmetic services and massages are available
in her salon.
Photo Credit: 3 Bank Serbia
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B

usiness loans approved by 3Bank are intended for all registered entrepreneurs and privately owned businesses in the Republic
of Serbia with the main goal to stimulate development and growth of entrepreneurship and therefore contribute to creating
new and sustaining existing jobs. Loans are approved for business activities in the manufacturing, services and trade sectors,
and our goal is to we stimulate the development of entrepreneurship and thus contribute to the creation of new jobs and reduction
unemployment.
At 3Bank, credit support to the business sector is complete, from empowering small beginner ideas to running one’s own business,
through providing support and promoting entrepreneurial ventures regardless to the size of the project or the size of the firm, to
taking care of the small and larger needs of the business sector to overcome numerous day-to-day or investment problems.

35

7,000

30

6,000

25

5,000

20

4,000

15

3,000

10

2,000

5
0

1,000

2014

2015

2016

2017

Number of loans

2018

2019

2020

Loan volume

Number of loans

EUR Million

LOAN DISBURSALS TO MICRO AND SMALL BUSINESS

20%

29%

76%

32mln€

of all entrepreneurs
with loans in Serbia
are clients of 3Bank

annual growth in
the number of
active loan clients

of all disbursed loans
to businesses were up
to 5,000 EUR

2021

disbursed to micro
and small businesses
in 2021

46mln €
business loan
portfolio
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LENDING TO
MICRO PERSONAL CLIENTS

Grandma Rajna - a pensioner from Novi Sad, is
a person who will instantly delight you with her
cheerfulness and positivity. She uses her free time to
crochet and decorate jars.
Photo Credit: 3 Bank Serbia
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T

he 3 Bank is focused on creating special products and services intended to low income pensioners and salary-receivers, thus
enabling them to finance personal and family development projects or necessities arising from daily needs or unforeseen
circumstances (e.g. household expenses, health, education, disability requirements etc.). In this way they can improve the
standard of living of their households and family members.
In September, we launched important product - My first loan, intended for all citizens who are employed without a “permanent”
contract. It is a completely new population of clients who did not have access to loans so far, and we are talking about half million
people. We disbursed over 1500 loans to these clients shortly after starting the pilot phase.
The bank is aiming to reach an even larger number of clients with difficult access to financial services, especially those in rural areas
of Serbia and women as a target group particularly focused.

LOAN DISBURSALS TO MICRO PERSONAL CLIENTS

18,000

30

EUR Million

14,000
12,000
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10,000

15

8,000
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6,000
4,000
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2,000

0

0

2017

2018

2019

Number of loans
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2020

2021

Loan volume

Number of loans

16,000

25

15%

25%

58%

26mln€

annual growth in
the number of
active loan clients

of loans in 2021
disbursed to
women

loans in 2021
disbursed to low
income clients

disbursed to
micro personal
clients in 2021

41mln €
micro personal loan
portfolio
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SAVINGS
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S

avings products are designed to stimulate savings
habits of the middle and poor clients’ category,
regardless of the available amount for savings.

RSD SAVINGS 2021

The aim is encouraging regular savings in small
amount, through more favorable interest rates on
small deposits.
Savings account with favorable interest rates for
amount of deposits up to EUR 5,000, that was
introduced in 2018, has finished the year with
portfolio amounted in EUR 21 mio, which is 20% of
total deposits.

5 years
A vista & C/A

5 years

20%

27%

18%

36 months

0%

25 monhts

1%

23%

12 months

36 months
25 monhts

22%

A vista & C/A

57%

30%

Product called ‘’STASH’’ - combination of loan and
savings that help low - income clients to start their
own small savings, has reached the 696 clients at the
end of the year. Product called ‘’LESS gives MORE’’,
has reached the 552 clients.
NUMBER OF ACTIVE DEPOSITORS

EUR SAVINGS 2021

12 months

2%

45,000

41,225

40,000

36,404

35,000
23,915

25,000

15,000

32,304

31,485

30,000

20,000

38,175

31,997

34,352

32,177

17,774
13,633

10,000
5,000
0
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Number of active depositers
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BANKING ON VALUES
3Bank is a member of the Global Alliance for Banking on
Values (GABV http://www.gabv.org/), a network of banking
leaders from around the world committed to changing the
financial system so that it is more transparent, diverse and
supports economic, as well as to social and environmental
sustainability. GABV is present in 40 countries, and the
members collectively serve 60 million customers, hold up to
USD 200 billion of combined assets under management, and
are supported by 80,000 co-workers. The members operate
with the common goal of achieving sustainable economic
and social development, with special emphasis on preserving
the environment and supporting individuals to realize their
potential and thus strengthen the communities in which they
live and work.
3Bank is fully dedicated to contributing to the change of
the financial system so that it is more transparent, diverse and
supports economic, social and environmental sustainability.
Almost since its beginning, the Bank has been focused on
financial inclusion, i.e. supporting clients with difficult or no
access to loans. 45% of Banks clients have never used loans
prior to cooperation with 3Bank.
3Bank is also a bank that has a mission to educate customers
to save, especially the population with lower incomes. That is
a reason that 3Bank is the only one in Serbia that pays higher
interest on lower savings deposits than it does on higher ones.
The Bank uses deposits to help individuals secure jobs, create
an existence for their family, and thus the prosperity of the
entire community. That is an added value for depositors – to
be a part of creating a better world.
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Our client - Gorjana Ponjević Ballani “Wood Planet”
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