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Key figures
OPERATIONAL STATISTICS

2020

2019

INDEX

Number of loan clients

59,571

55,249

108%

Number of deposit clients

32,177

32,304

100%

458

425

108%

1,952

2,030

96%

Share of rural clients

77%

75%

101%

Share of women clients

40%

40%

100%

Client retention rate

85%

81%

105%

2020

2019

INDEX

7.54%

16.03%

47%

Number of staff
Average loan size

KEY INDICATORS
Return on Equity (ROE)*
Return on Assets (ROA)*
Cost to Income ratio
PAR30

1.38%

3.14%

44%

76.14%

75.31%

101%

2.29%

2.01%

114%

26.65%

26.60%

100%

2020

2019

INDEX

Total assets and liabilities

190,132

155,344

122%

Gross loan portfolio

128,583

120,809

106%

Customer deposits

104,499

85,983

122%

32,768

30,650

107%

2,391

4,589

52%

CAR
* ROA and ROE Before Tax

in 000 EUR

Equity
Proﬁt before tax
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CEO opening statement
Whenever we mention year 2020,
first association for a majority of
people is a global pandemic that
has found its way into our country
at the beginning of the year. In
other words, everything changed
during the night, putting us in a
situation where we have to adapt
to the new reality in all segments
of life, both business and private,
with the greatest speed. Preserving
health has become the most
important priority for all citizens and
institutions.
I can proudly say that we are
extremely pleased with the
performance of our team, both
in contributing to the efforts of
the entire community aimed
at preventing the spread of
coronavirus, and in terms of being
at disposal to our clients and
maintaining business activities at
an extremely high level. Despite all
the challenges, Opportunity Bank
continued to operate successfully in
2020, balancing social and financial
goals.
The Bank’s loan portfolio grew at a
rate of 6.5%, the same rate at which
the number of Bank’s loan clients
grew, so we ended the year with
more than 59,500 credit clients.
At the end of the year, the Bank’s
total market share measured by the
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number of loans was 3.7%.
The Bank maintained its leading
position in lending to agricultural
households in 2020 as well - almost
half of the loans in agriculture were
granted by Opportunity Bank!
We also achieved strong growth
in the segment of support to
entrepreneurs, in which every fourth
loan was realized in our Bank. Given
that the small businesses were those
who felt most of the effects of the
global crisis due to the pandemic,
the said type of support was
extremely important for our clients to
maintain their business and get back
on their feet after the pandemic.
Maintaining the level of the retail
credit activity at the same level as
in the previous year was also an
exceptional success, having in mind
the overall situation, especially the
period of lockdown when movement
for certain client groups was limited.
In extremely uncertain times, our
clients have shown that they have
confidence in us. They continued to
entrust us with their funds, so the
Bank recorded a strong growth of
deposits of 22%.
As in previous years, the social
performance of the Bank was in line
with the business one. As many as
77% of clients were from rural areas,
while the share of “underbanked”

clients, i.e. clients who previously
had no access to loans, amounted
to an excellent 44%. Thus, we
reaffirmed our commitment to
achieving our mission and vision
and improving access to loans for
categories of clients who find this
access difficult, in other words financial inclusion.

only for Opportunity Bank but also
for the entire GABV organization,
will ensure the continuation of the
Bank’s mission to serve clients who
do not have easy access to financial
services and enable product
diversification towards green
financing, using the knowledge and
technical support of new partners.

Due to many years of excellent
social and business performance,
Opportunity Bank has managed to
establish partnerships with banks
based on values and focused on
contributing to the society in which
they operate. As a result, in 2017, the
Bank became a full member of the
Global Alliance of Banks with Values
(GABV). It was the recognition by
the wider international community of
banks with values that has made a
key contribution to the realization of
certainly the most significant event
in the history of our Bank. Namely,
in November 2020, previously
the sole shareholder, Opportunity
International, was joined by new
investors, a consortium consisting
of Triodos Investment Management
from the Netherlands (owned by
Triodos Bank), and two German
banks - GLS and Umvelt, who now
together hold 78% of the Bank’s
shares.

The Bank’s results were achieved
both thanks to the unreserved
support of our shareholder, as well
as the exceptional commitment and
professionalism of our employees.
On this occasion, on behalf of the
Executive Board, I thank them for
their work, willingness to improve
and commitment to developing a
relationship of partnership and trust
with our clients.

Such a significant transaction, not

Vladimir Vukotić, Chief
Executive Officer and Chairman
of Executive Board
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Goal 1 - No poverty

Bank will make a meaningful difference through maintaining the share of rural clients,
underbanked clients and Low Income clients in portfolio and increasing the number of loans
disbursed to these groups.

Serbia macroeconomic enviromnment
COVID-19 and global recession, had a less severe impact on Serbia compared to most European countries, due to achieved
macroeconomic and financial stability, growth momentum, fiscal space created in previous years, large and timely monetary and fiscal
package, and structure of the economy.
In 2020, GDP declined by 1.0%, which is one of the best results in Europe. According to NBS projection, GDP growth in 2021 will amount
to 6.0%, with symmetrical risks. Inflation remained low and stable at 1.3% y-o-y.
The unemployment rate in Q4 2020 stood at 9.9%, which is higher by 0.2 pp compared to the same period last year and remained at the
single-digit level. The average rate in 2020 was 9% which is lower by 1.4 pp compared to 2019.
During 2020 FDI remained robust despite the corona virus pandemic, with inflow of EUR 3.0 bn (net inflow EUR 2.9 bn). Serbia has
attracted about 60% of total FDI to the Western Balkans region.
S&P and Fitch affirmed Serbia’s rating at BB+ during 2020, despite global crisis caused by COVID-19 pandemic, emphasizing increased
resilience of the Serbian economy as a result of responsible economic policy pursuit in the past years and an adequate response to the
crisis by economic policy-makers in Serbia. PCI arrangement with the IMF has been successfully completed at end-2020.
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Goal 2 - Zero hunger

Bank finances agro households and agriculture production thus helping the food market
diversification and food availability. Bank will make a meaningful difference through maintaining
the share of agro loan clients in total OBS portfolio and also by increasing the number of loans
disbursed
clients in agro portfolio.
Opportunity Bank Serbia - Annual
Reportto2020
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Serbia banking sector in 2020
Loans in the Serbian banking sector grew by 10.8% in 2020. Even in crisis conditions caused by the COVID-19 pandemic, domestic
lending activity in 2020, for a third year in the row, posted almost two-digit growth which is among the highest in the region.
Implementation of NPLs resolution measures together with the growth of credit activity led to a significant improvement of Bank’s
portfolio quality. The share of NPLs decreased to the lowest level since the 2008 when the definition and reporting requirements were
introduced. At end-December 2020, the NPL ratio was 3.7%.
In 2020, profitability indicators of the banking sector deteriorated compared to the previous year. Banking sector ROA before tax was at
1.1%, while ROE before tax amounted to 6.5%. Opportunity Bank was is in the 4th place by ROA and is in the 6th place by ROE (out of 26
banks in Serbia). OBS in terms of capital adequacy, deposit growth, loans growth, ROA and ROE exceeded the market average, with a lower
NPL compared to the banking sector.
December 2020

Pre Tax ROE

ROE

Loans growth
YoY

ROA

Deposits growth
YoY

NPL ratio
OBS
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Banking sector
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7.54%

Capital adequacy
ratio
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ProCredit

Credit Postanska
Agricole

Dec-20

NLB

Halkbank Peer group BANKING
average SECTOR

Dec-19
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Goal 8 - Decent work and economic development

Bank is financing startup entrepreneurs, micro SME and agro households which, together
with regular loans also leads to clients growth. Bank will make a meaningful difference through
increasing the number of jobs, by maintaining the share of business loan clients by increasing
the number
of loans disbursed to micro SME and entrepreneur clients.
Opportunity Bank Serbia - Annual
Report 2020
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About Opportunity bank
Serbia
Board of Directors as of December 2020
Name

Function

Represents

Richard John

Chairperson

OTI Inc.

Frazer Hume

Member

OTI Inc.

David Wiegman

Member

OTI Inc.

S-P O’ Mahony

Member

Independent

Herbert Hess

Member

Independent

Jelena Bulatović

Member

Independent

Zorica Stevanović

Member

Independent

Georg Christoph
von Carlowitz

Member

GLS

Executive Board as of December 2020

Opportunity Bank exists in Serbia since 2002, when it was registered
as a Savings Bank. It converted into a commercial bank in 2007 in line with
the Law on Banks which limited lending in Serbia to banks only.
The Bank is focused on providing micro-loans for small rural subsistence
farming (about 40% of loan portfolio in the number of clients), micro and
small businesses (about 20% of clients), has been providing micropersonal
lending since 2010 (40% of clients in portfolio), and offers a variety of
deposit products and payments services.
OBS is a tripple bottom line institution with the mission to create
opportunities for the financially excluded to fulfil their business and
lifecycle needs and improve their lives as well as the lives of their families
through providing financial products and services. As of 31st Dec 2020, the
Bank had 458 employees in 33 branches all over Serbia, including Head
Office located in Novi Sad.

92%

OF OUR LOANS ARE MICRO-LOANS
IN THE AMOUNTS UP TO 5,000 EUR

77%

40%

OUTREACH TO
RURAL CLIENTS
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Name

Title/Function

Vladimir Vukotić

CEO/Chairperson of the EB

Zorica Sedlar

CFO/Member of the EB

Rajko Maljković

COO/Member of the EB

Brankica Kuveljić

CRO/Member of the EB

Novak Rakočević

Chief Relationship officer/
Member of the EB

OF LOANS MADE TO
WOMEN

65,887
LOAN CLIENTS

32,177

DEPOSIT CLIENTS

128.5

1,952

104.5

LOAN
PORTFOLIO

AVERAGE
LOAN AMOUNT

IN
DEPOSITS

MIL EUR

EUR

MIL EUR

As of November 2020 , Opportunity
bank has four principal shareholders,
which together have a 98% share in
the bank, who support Opportunity
Bank in accomplishing its strategic
goals through financial and advisory
assistance. New shareholders are
Umweltbank
Aktiengesellschaft,
GLS Gemeinschaftsbank EG,Triodos
SICAV
II,Legal
Owner
Triodos
Funds b.v. / Triodos Fair Share Fund
Nieuweroordweg 1 and Opportunity
Transformation Investments INC.
All four principal shareholders
are members of the Global Alliance
for Banking on Values (GABV), an
independent network of banks using
finance to deliver sustainable economic,
social, and environmental development.
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Goal 12 - Responsible consumption and production

Bank has adopted principles of reduction of internal impact on the environment, reduction
of energy consumption (and using green electric energy), paper, waste and reduction of CO2
footprint. Bank will make a meaningful difference through reduction of the climate impact of our
operations intensity measured in tCO2e per year/FTE.
Opportunity Bank Serbia - Annual Report 2020
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IFRS: Financial statement figures
BALANCE SHEET
(IN 000 EUR)

2020

2019

INDEX

36,050

22,892

157%

Loans and receivables to banks & F.I.

15,247

8,940

171%

Loans ad receivables to customers

131,131

116,761

112%

1,679

1,492

4,508

4,376

Equity:

2020

2019

INDEX

Share capital
and share premium

15,861

15,799

100%

Retained proﬁt

2,055

3,904

53%

Reserves

14,853

10,948

136%

113%

Total equity

32,768

30,650

107%

103%

Total liabilities & equity

190,132

155,344

122%

Assets:
Cash and balances w/central bank

Intangible assets
Property, plant and equipment

127

133

96%

1,390

751

185%

190,132

155,344

122%

Deposits and other liabilities to banks & F.I.

44,575

28,618

156%

Deposits and other liabilities to other cust.

98,707

82,210

120%

10,071

10,066

100%

438

886

49%

0

18

0%

3,572

2,895

123%

157,363

124,694

126%

Deferred tax assets
Other assets
Assets
Liabilities:

Subordinated liabilities
Provisions
Current tax liabilities
Other liabilities
Liabilities
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IFRS: Financial statement figures
INCOME STATEMENT
(IN 000 EUR)

2020

2019

Interest income

23,081

23,402

99%

Interest expense

-5,236

-4,521

116%

Net interest income

17,845

18,881

95%

Fee and commission income

311

409

76%

Fee and comission expense

-314

-255

123%

-4

154

-2%

1

0

1

3

52%

2

2

100%

-1890

-168

1127%

15,954

18,872

85%

-6,177

-6,432

96%
109%

Net fee and commission income
Net gain / loss on change in fair value

Other operating income
Net impartment loss on ﬁnancial assets

OPERATING INCOME, NET
Personnel expenses
Depreciation expenses
Other operating expenses
Other income
PROFIT BEFORE INCOME TAX
(Loss)/Proﬁt from deferred tax
Income tax
NET PROFIT FOR PERIOD

INDEX

-779

-714

-6,710

-7,359

91%

103

222

47%

2,392

4,589

52%

-6

62

-9%

-332

-747

44%

2,055

3,904

53%
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Social performance
Social performance is the concrete transfer of the organizational mission into practice in accordance with the adopted social values. OBS
Mission: By providing financial services to those who have difficulty accessing these services, we give them the opportunity to meet their
business and life needs and improve their own and their families ’lives.
OBS has set the following long-term goals related to financial inclusion in order to effectively transfer the social mission into its activities:
⊲ Providing financial services to clients from rural areas of Serbia where financial services are difficult to access, especially to small
mixed farms that are the target group of OBS.
⊲ Providing financial services to clients who who have difficulty accessing loans, ie. were not borrowers for a period of three years
before 		
coming to Opportunity Bank (financial inclusion).
⊲ Providing financial services to clients with lower than average incomes who therefore have difficult access to necessary loans,
including pensioners with small pensions.
Since the beginning of 2014, OBS has been measuring its social performance with regard to all loan clients of the Bank, in accordance with
the SPM Methodology and through the use of the Core Banking System.

77%

29%

44%

1,340

was the share of
rural loan clients
in 2019

was the share of
low income loan
clients in 2019

loans in 2019 were
disbursed to
underbanked clients

40,332
14

number of
surveyed clients
in 2019

jobs were
sustained/created
thanks to OBS loans in 2019
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Goal 13 - Climate action

Bank integrates environmental concerns, with social, cultural and economic considerations.
Bank measures portfolio impact by PCAF standard as well as GABV score and reports in line
with GRI principles. Bank is one of the signatory of the GABV 3C Carbon initiative. Bank will
make a meaningful difference through the development of the Green loan products and green
portfolio during 2022.
Opportunity Bank Serbia - Annual Report 2020
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Enviromental efforts
Being a member of GABV and adopting its key principles, OBS is
committed to designing products and services that will meet goals in
safeguarding the environment, as well as those for social impact and
prosperity. OBS performs its operations in accordance with ethical
values and by taking special care of the impact on the social and
natural environment. In the lending process the Bank does not finance
activities such as the production of alcohol, tobacco, gambling and
betting, arms and ammunition manufacturing and trade.
Activities that can endanger the environment, and hunting or trade
of protected and endangered types of biosphere are also excluded.
The Bank also monitors and constantly improves its own environmental
impact in terms of carbon emissions, energy, and recycling and water
conservation. In the next period the Bank plans to further strengthen
the awareness of co-workers about the environmental risks in the
credit process, enhance reporting and measurement regarding the
impact of the Bank’s operation on the environment, develop Banks
portfolio carbon emissions measurements and reporting in line with
Estimated Quarterly CO2 emission during 2019 in kg CO2eq per FTE*
700

630

631
549

600

582

585

500

PCAF methodology (3C initiative) and implement positive measures
regarding the Bank’s own carbon emissions, energy and water
conservation and recycling.
As of January 1, 2020, the Bank has procured the energy from the
Renewable sources from the power supply provider. The green energy
provided from EPS is entirely originating from hydro electric power
(solar and wind part is insignificant). 25% of EPS power production
source is Hydro power, cca 75% is Coal power plants. Setting up
the bicycle parking spaces for employees in front of few branches
that leads to a annual reduction of the carbon footprint. Consantly
working on environmenatl education of coworkers and clients
through newsletters,
brochures,
video
material.
Within these efforts
Bank is increasing
awareness
how
each individual can
contribute
to
the
safeguarding of the
planet.
Estimated Quarterly
average CO2 emission
per FTE during 2019
was reduced by 10.1%
(from 585 to 523 kg
CO2eq/FTE/Quarter)

400
300
200
100
0
Q4-2018

Q1-2019

Q2-2019

Q3-2019

Q4-2019

*Full time employee equivalent
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Client outcomes survey
From May - September 2020, OBS carried out three separate client outcome surveys within all three lines of OBS products (Retail, Bussines
and Agro), in order to detect any changes, positive or negative, in the clients’ income levels, investment levels and quality of life which could be
attributed to the loans they have taken from OBS during COVID 19 pandemic. Most important conclusions of the Survey are presented below.

Agro clients survey

Business clients survey

221

774

52%

84%

54%

94%

surveyed clients of
which 96% rural and 70%
over 50 years

clients decreased
incomes

reported negative
consequences on
agricultural production
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surveyed clients of
which 59% are younger
than 45

clients decreased
incomes

did not reduce the number
of employees during the
pandemic
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Lending to farmers
Opportunity Bank, since its establishment strongly supports the development and operations of small-scale registered agricultural holdings,
whether of a commercial or non-commercial nature. From the very beginning of doing business in Serbia, a very important target group for
Opportunity Bank are clients who they live and work in rural areas, are engaged in agricultural production, and this is their only or additional
source income.
The goal of Opportunity Bank is to support the development of rural areas and local communities, thus implementing ours mission, and
that is self-employment - creating new jobs, creating opportunities to start own micro and small production or increase and modernization of
intensive agricultural. In the coming period, the focus will continue to be on simplification the loan processing through digital tools in order to
reach more clients in remote rural areas whose access to loans is difficult due to the distance from the cities and low incomes.
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2,000
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Number of loans

18

2019

2020

Loan volume

of all farmers with
loans in Serbia are
clients of OBS

annual growth in
the number of
active loan clients
Number of loans

EUR Million

45

45%

7%

Loan disbursals to rural farmers

79%

of all agro loans
disbursed in 2020
were up to 3,000 EUR

52mln €

30mln €
disbursed to
farmers
smallholders in
2020

agro loan
portfolio
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Lending to micro and small businesses
Business loans approved by Opportunity Bank are intended for all registered entrepreneurs and privately owned businesses in the Republic
of Serbia with main goal to stimulate development and growth of entrepreneurship and therefore contribute to creating new and sustaining
existing jobs. Loans are approved for business activities in the manufacturing, services and trade sectors, and our goal is to we stimulate the
development of entrepreneurship and thus contribute to the creation of new jobs and reduction unemployment.
At Opportunity Bank, credit support to the business sector is complete, from empowering small beginner ideas to running one’s own
business, through providing support and promoting entrepreneurial ventures regardless to the size of the project or the size of the firm, to
taking care of the small and large needs of the business sector to overcome numerous current or investment problems.

30

7,000

25

6,000

20

5,000

15

4,000

10

3,000

5

2,000

26%

annual growth in
the number of
active loan clients

of all entrepreneurs
with loans in Serbia
are clients of OBS

72%

23mln €

of all disbursed loans
to businesses were
up to 5,000 EUR

disbursed to micro
and small
businesses in 2020

1,000

0
2016

2017

2018

Number of loans

20

17%

Number of loans

EUR Million

Loan disbursals to micro and small business

2019

2020

Loan volume

38mln €
business loan
portfolio
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Lending to micro personal clients
The Bank is focused on creating special products and services intended to low income pensioners and salary-receivers, thus enabling them
to finance personal and family development projects or necessities arising from daily needs or unforeseen circumstances (e.g. household
expenses, health, education, disability requirements etc.).
In this way they can improve the standard of living of their households and family members. The bank is aiming to reach an even larger
number of clients with difficult access to financial services, especially those in rural areas of Serbia and women as a target group particularly
focused.

Loan disbursals to micro personal clients
18,000
16,000
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14,000
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4,000

5

2,000

0

5%

annual growth in
the number of
active loan clients

24%

loans in 2020
disbursed to low
income clients

18mln €

40%

disbursed to
micro personal
clients in 2020

of loans in 2020
disbursed to
women

0
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Number of loans

EUR Million

30

2019

2020

Loan volume

37mln €
micro personal
loan portfolio
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Savings

RSD SAVINGS 2020
A vista & C/A

Savings products are designed to stimulate savings habits
of the middle and poor clients’ category, regardless of the
available amount for savings.

11%
5 years
31%

The aim is encouraging regular savings in small amount,
through more favorable interest rates on small deposits.
Savings account with favorable interest rates for amount of
deposits up to EUR 5,000, that was introduced in 2018, has
finished the year with portfolio amounted in EUR 12.4 mio.
Product called ‘’STASH’’ - combination of loan and savings
that help low - income clients to start their own small savings,
has reached the 619 clients at the end of the year.

36 months
1%

EUR SAVINGS 2020
36 months
1%

5 years

17%

A vista & C/A
12 months
36%

25 monhts

50%

27%

25 monhts
21%
12 months
5%

Number of Active Depositors
45,000

41,225
36,404

40,000

38,175
32,304
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23,915
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Banking on Values
Opportunity Bank’s mission is to provide financial services to
those who have difficulty accessing these services, giving them
the opportunity to meet their business and life needs and improve
their own and their families’ lives. Operating in a responsible way,
supporting economic, social and environmental sustainability, we are
bringing positive change to the whole society. Due to the specific
circumstances brought to us in 2020, the Bank was not able to
organize the usual activities such as Community Care Days, but
responded to the invitation of the Association of Serbian Banks and
in March donated one million dinars to the Republic Health Insurance
Fund suppression of infection caused by COVID 19 virus, specifically
- respiratory.
Opportunity Bank is also a member of the Global Alliance for
Banking on Values (GABV

http://www.gabv.org/), whose over fifty
members from around the world operate with the common goal of
achieving sustainable economic and social development, with with
special emphasis on preserving the environment and supporting
individuals to realize their potential and thus strengthen the
communities in which they live and work.
Opportunity Bank has recognized in GABV a forum of like-minded
people with whom it can share experiences and best practices, with
the common goal of financial inclusion that enables the banking
system to be open to all clients regardless of their economic
strength, while paying attention to leaving our natural environment
to future generations. at least in the condition in which we found her.
Nevertheless, during 2020, the Bank continued to conduct online
educational activities for its clients and all citizens of the Republic of
Serbia. The trainings are focused on financial literacy and advice for
entrepreneurs who want to develop their business.
Opportunity Bank Serbia - Annual Report 2020
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