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OPERATIONAL STATISTICS 2019 2018 INDEX
Number of loan clients 55,249 49,210 12%

Number of deposit clients 32,304 31,997 101%
Number of staff 425 367 116%
Average loan size 2,030 2,069 98%
Share of rural clients 75% 74% 101%
Share of women clients 40% 4% 98%

Client retention rate 81% 80% 101%

KEY INDICATORS 2019 2018 INDEX
Return on Equity (ROE)* 16.03% 17.40% 92%
Return on Assets (ROA)* 3.14% 330% 95%
Cost to Income ratio 75.31% 70.90% 106%
PAR30 2.01% 1.90% 106%
CAR 26.60% 21.60% 123%

* ROA and ROE Before Tax

Key Figures

in 000 EUR 2019 2018 INDEX

Total assets and liabilities 155,344 136,61 14%
Gross loan portfolio 120,809 109,392 110%
Customer deposits 85,983 72,519 19%

| Equity 30,650 26,463 116%

Profit before tax 4,589 4,322 106%

OPPORTUNITY Bank
For a Life Full of Opportunities!
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CEO Opening
Statement

019 will be

remembered as a

year when we have

showed once again
that a small, independent
bank which started as a
greenfield investment by
Opportunity  International,
can again and again beat its
own previous achievements
such as holding the largest
market share in the number
of agricultural loan clients
(43%) and entrepreneurs
(23%), despite stiff
competition in  Serbian
banking market.

We are also proud of how the Bank managed to maintain stable
growth of its loan and deposit portfolio, while continuing to keep
profitability ratios at the high level which ensures long-term stability
and future growth. As a double bottom line financial institution, we
were also successful in pursuing our social goals and so we ended
the year with 75% of rural clients in our loan portfolio as well as
42% of 2019 loans approved to clients who had no access to loans
before coming to OBS.

4 Opportunity Bank Serbia

Along with our goal to have positive economic (Prosperity) and
social (People) impact on the communities that we serve and on the
Serbian society as a whole, Opportunity Bank has also used 2019
to start pursuing the third “P” of the triple bottom line — the goal to
protect and preserve our Planet, in line with the principles of values-
based banking, which are embedded in the culture of the Global
Alliance for Banking on Values (GABV), that Opportunity Bank Serbia
(OBS) is a proud member of.

2019 as a year might be remembered as the last year of the world
as we know it, while 2020 with COVID 19 pandemic has already had
a profound impact on how we all think about the present and the
future, individuals and businesses alike. This is now reflecting on our
priorities, which are still to grow and develop, but to do it as a bank
which can adapt quickly to any crisis in order to continue to provide
financial services to underserved clients for long into the future.

The fact that Opportunity Bank used a big part of 2019 for agile
transformation has surely helped keep our heads cool and focus on
the health and safety of our 425 coworkers as well as over 55,000
credit and 32,000 deposit clients.

Organizational agility as a way to renew, adapt, change quickly,
and succeed in a rapidly changing, turbulent environment is the
direction that has proved to be the right one for us as it has helped
us remain stable and resistant, even during the most uncertain times
in the recent history of our civilization.

With all this in mind and with invaluable support from our coworkers,
clients, shareholder and partners, we are sure that 2020 will be
another year of success for Opportunity Bank.

Sincerely

Viadimir Vukotic,
Chief Executive Officer and Chairman of Executive Board

Annual Report 2019



Zrenjanin, owned by OBS client, Mrs. Gorjana wh
en running it succesfully since 2010, after she came
back from ltaly where she mastered this craft.

pportdnity_ink Serbia




Serbia Macroeconomic
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“Mreza” (Net) is a craft workshop from Ruma, owned
by OBS glient, Mrs. Jasminka, a refugee and a single
{nother, who is running it together with her son as a

family business.

Photo Credit: Opportunity Bank Serbia
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oans in the Serbian banking sector grew by 9.7% in 2019. Lending growth is driven by growth of economic activity, low interest rates
and positive trends in the labor market.

Positive effects of NPL resolution strategy implemented by the central bank, supported by lending growth, resulted in continuation of
NPL ratio downward trend in the banking sector. NPL ratio dropped from 5.7% in December 2018 to historic low of 4.1% at the end of
2019. At the same time, Serbian banking sector remains well capitalized and highly liquid.

In 2019 profitability indicators of the banking sector slightly deteriorated compared to the previous year. Banking sector ROA before tax was
at 1.7%, while ROE before tax amounted to 9.8%. Opportunity Bank was in the 2nd place in the banking sector by ROE and ROA, excluding
banks with high one-off effects. OBS maintained better profitability, lower NPL ratio and higher capital adequacy ratio compared to the
banking sector average, while loan growth was in line with market trends. Deposit growth gained momentum in 2019 and also outperformed
the market.

December 2019 Pre Tax ROE
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About Opportunity
Bank Serbia

Board of Directors as of December 2019

pportunity Bank exists in Serbia since 2002, when it was
registered as a Savings Bank. It converted into a commercial
bank in 2007 in line with the Law on Banks which limited
lending in Serbia to banks only.

The Bank is focused on providing micro-loans for small rural subsistence
farming (about 40% of loan portfolio in the number of clients), micro
and small businesses (about 20% of clients), has been providing micro-
personal lending since 2010 (40% of clients in portfolio), and offers a
variety of deposit products and payments services.

OBS is a double bottom line institution with the mission to create
opportunities for the financially excluded to fulfil their business and life-
cycle needs and improve their lives as well as the lives of their families
through providing financial products and services. As of 31st Dec 2019,
the Bank had 425 employees in 30 branches all over Serbia, including
Head Office located in Novi Sad.

Name Function Represents
Richard John Chairperson OTl Inc.
Frazer Hume Member OTl Inc.
David Wiegman Member OTl Inc.

S-P O’ Mahony Member Independent
Herbert Hess Member Independent
Jelena Bulatovic¢ Member Independent
Zorica Stevanovic Member Independent

Executive Board as of December 2019

Name Title/Function

Vladimir Vukotic¢
Zorica Sedlar
Rajko Maljkovic¢
Miodrag Dzodzo

Novak Rakocevic¢

Opportunity Bank Serbia

CEO/Chairperson of the EB
CFO/Member of the EB
COO/Member of the EB
CRO/Member of the EB

Member of the EB in charge of
business development

o)
91%
OF OUR LOANS ARE MICRO-LOANS
IN THE AMOUNTS UP TO 5,000 EUR

75%

OUTREACH TO
RURAL CLIENTS

40%

OF LOANS MADE TO
WOMEN

55,249

LOAN CLIENTS

32,304

DEPOSIT CLIENTS

120.8 2,030

MIL EUR EUR

LOAN AVERAGE
PORTFOLIO LOAN AMOUNT

85.9

MIL EUR

IN
DEPOSITS

Opportunity Bank is member
of Opportunity International
(Ol) — Microfinance Network
founded in 1971 seated in Chicago
(US.A), which today serves 10
million hardworking families in
23 countries around the world.
Sole majority shareholder of
Opportunity Bank is Opportunity
Transformation Investments Inc.
(OTI), a holding company and
investment arm of Opportunity
International, which has been
established in June 2000 with aim
of holding shareholding stakes
in Ol's partner banks around the
world.

Annual Report 2019



I.

ND

-_ﬂ: _@_ji.._ﬂ

=T L T R

\I\l\\‘k\\




Financial

IFRS
Statement Figures

BALANCE SHEET
(IN 000 EUR)

Assets:

Cash and balances w/central bank

Loans and receivables to banks & F.I.
Loans ad receivables to customers
Intangible assets

Property, plant and equipment
Deferred tax assets

Other assets

Assets

Liabilities:

Deposits and other liabilities to banks & F.I.
Deposits and other liabilities to other cust.
Subordinated liabilities

Provisions

Current tax liabilities

Deferred tax liabilities
Other liabilities

Liabilities

2019

22,892
8,940
116,761

1,492
4,376
133

751
155,344

28,618

82,210
10,066
886

18

0

124,694

2018 INDEX

21,126
5,063
105,246
1,085
3,185

0

136,611 14%

110,148 13%

Equity: 2019

Share capital
and share premium 15,799

Retained profit 3,904

10,948

Reserves
Total equity 30,650

Total liabilities & equity 155,344

2018

15,718
4,757
5,987
26,462

136,611

INDEX

101%

82%

183%
116%

14%



INCOME STATEMENT
(IN 000 EUR)

Interest income
Interest expense
Net interest income

Fee and commission income

Fee and comission expense

Net fee and commission income
Net income from foreign exchange diff.

Other operating income

Net impartment loss on financial assets
and off-balance sheet credit risk items

OPERATING INCOME, NET

Personnel expenses
Depreciation expenses
Other operating expenses
Other income

PROFIT BEFORE INCOME TAX

(Loss)/Profit from deferred tax

Income tax

NET PROFIT FOR PERIOD

2019

3,904

2018

INDEX

113%

108%
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Social

Opportunity Bank Serbia

he main purpose of Social Performance Management (SPM) is to keep

OBS activities aligned with our mission and deepen our outreach to

identified target groups, especially rural and low income clients from

all three lending segments: rural farmers, entrepreneurs and micro
personal clients. Regular SPM reports presented to OBS management help us
track progress in terms of assessing whether we are reaching those in need for
financial services and whether we understand how products and services we
deliver help clients transform their lives.

Social Rating grade “A” that OBS has received from MFR in May 2018 confirms
bank’s alignment with its mission and good social performance management
system, while Client Protection Certificate received in November 2018
from SMART Campaign proves that OBS implements high standard of client
protection.

76%

was the share of
rural loan clients
in 2019

42%

29%

was the share of
low income loan
clients in 2019

1,340

loans in 2019 [ﬁ]ﬁﬁ] number of
were disbursed surveyed

to underbanked clients in 2019
clients

40,332

jobs were
sustained/created
thanks to OBS loans in
2019
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rom June — July 2019, OBS carried out two separate client outcome surveys, one with agricultural clients (farmers
smallholders) and another one with small business owners, in order to detect any changes, positive or negative,
in the clients’ income levels, investment levels and quality of life which could be attributed to the loans they have
taken from OBS. Most important conclusions of the Survey are presented below.

Agro Clients Survey Business Clients Survey

140 135

surveyed clients of surveyed clients of
which 74% rural and which 72% urban
and 62% over 50 and and 55%

years younger than 45

46% 33% > 36%

6% invested into bought stock & [ﬁ?ﬁ[ﬁ] increased number of
agricultural invested into employees

machinery during last premises
year

Survey

19% 40% 59% @ 64%

. . reported invested
increased reported increased increased into their

i incomes .
livestock incomes homes
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()
£
o
Q
)
=
o
b
c
(0))
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48% 26% 43% 41%

invested into reports better

made home reports equipment in 2019 living standard

renovations better living
standard




uring 2019, Opportunity Bank has made more steps towards achieving its environmental (Planet) goals. Bank

introduced several reports, enactments and plans with regard to impact of its operations and clients on the

environment. With assistance of GABV and IFC, OBS has embodied environmental impact into its strategic plan,

credit policy and procedures. OBS Credit Policy states that bank performs its operations in accordance with
ethical values and by taking special care of impact on the social and natural environment. OBS lending process specifies
that bank does not finance prohibited activities and activities that can endanger the environment. Bank measures own
energy consumption, carbon emissions and paper consumption and seeks to improve environmental impact.

Within its strategic plan, OBS is committed to design products and services that will meet goals in safeguarding the
environment, as well as those for social impact and prosperity. OBS also plans to further strengthen the awareness
of its employees about the environmental risk in the credit process, enhance reporting and measurements regarding
the impact of its operations on the environment and implement positive measures regarding the bank’s own carbon
emissions, energy and water conservation and recycling.

With relation to its environmental goals efforts, the bank has joined other GABV members in signing the GABV Carbon
Commitment. This document presents the willingness of signatory banks to within three years measure, disclose and
help reduce the climate impact of their loans and investments in line with Paris Climate Agreement.

Estimated Quarterly average CO2 emission per FTE during 2019 was reduced by 7.1% (from 630 to 585 kg CO2eq/FTE/
Quarter)

Protection

-First Steps-

Estimated Quarterly CO2 emission during
2019 in kg CO2eq per FTE™

700 630 631
600 549 582 585
500
400
300
200
100
0

Q4-2018 Q1-2019 Q2-2019 Q3-2019 Q4-2019

Enviromental

*Full time employee equivalent
16 Opportunity Bank Serbia




OBS volunteers and members of ,,Fruskac“ Association
planting trees and honey plants at what used to be a
wild landfill in the village of Erdevik close to the National
Park Fruska Gora, thus creating a ,Bee Forest*.

Photo Credit: fruskac.net






EUR Million

eople who live in rural areas and run some sort of small-scale agricultural production as the only or additional source of income have
always been a very important group of clients for OBS. Our goal is to understand their needs and specific characteristics of their
businesses in order to offer them adequate financial products and provide quality service.

Bank’s strategy to reach more rural farmers through technological innovations continued in 2019, with further development of Tablet-
based Loan Approval Application, which enables Bank’s mobile loan officers to approve loans in the field, at clients’ locations.

In the coming period, the focus will continue to be on simplification the loan processing through digital tools in order to reach more clients in
remote rural areas whose access to loans is difficult due to the distance from the cities and low incomes.

Loan disbursals to rural farmers

42%

of all farmers with
loans in Serbia are

6%

annual growth
in the number

45 16,000 of active loan clients of OBS
40 14,000 clients
35 12,000 @ o
: : 77% 39
10,000 ©
5 e o min €
8,000 _ of all agro loans disbursed to
20 3 disbursed in 2019 farmers
15 6,000 € were up to 3,000 smallholders in
=) EUR 2019
10 4,000 Z
5 2,000
0 50
2015 2016 2017 2018 2019 J% m I n €
agro loan
rtfoli
mmmm Number of loans @ | 0an volume portiotio
Opportunity Bank Serbia 19
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Soul kitchen and catering service

owned by OBS client Mrs. Renata

small business together with h;
trained Chef with inte,

Photo Credit: Opg




icro and small business loans in OBS are tailored to fulfill financial needs of registered entrepreneurs and privately owned
businesses in the Republic of Serbia with main goal to stimulate development and growth of entrepreneurship and therefore
contribute to creating new and sustaining existing jobs.

As of August 2019, OBS has introduced a new loan product for businesses, part of the European Commission’s Programme for
Employment and Social Innovation (EaSl), which is funded by the European Union and implemented by the European Investment Fund (EIF).
The program is aimed at increasing access to loans for entrepreneurs and micro-businesses with small account turn-overs and no adequate
loan collateral, which prevents them from accessing funds that they could use for investing into their businesses. In 2019, €1.5 million was
disbursed through this product to 150 micro business clients.

EaSI loan recipients as well as all entrepreneurs who want to improve their business skills, also gained access to OBS’ free educational
platform “My Own Boss” where they can find interesting and useful content (weekly videos, newsletters), and participate in monthly webinars
related to topics such as finance, branding, tax regulations, bookkeeping, e-commerce, etc.

Loan disbursals to micro and small

business 22% 23%

f all
annual growth °
30 7,000 in the number Snreprencurs
Of, active loan Serbia are clients
)5 6,000 clients of OBS
(2]
c
20 5000 §
s 75% 27
5 4000 ©°
2 somoe of all disbursed disbursedrE Lﬂf
0 3,000 g loans to businesses and small
were up to 5,000 i i
5 I 2,000 z FUR businesses in 2019
0 1,000
2015 2016 2017 2018 2019 3 2
min €
business loan
portfolio

mmmm Number of [0ans === | 0an volume
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Photo Credit: Nenad Mihajlovic
Nature and Landscape Photography




oans for the poor and low income pensioners and salary-receivers make OBS products and services available to a bigger share of
Serbian population, thus enabling them to finance personal and family development projects or necessities arising from daily needs or
unforeseen circumstances (e.g. household expenses, health, education, disability requirements etc.).

In 2019, OBS has continued to focus on this client segment by adapting its products to their specific needs. Along with loans for
pensioners over 75 years of age (underbanked client segments as most other banks have a 75 years age limit for loans), STASH - a unique
product which is a combination of credit and savings which helps people to save, was very well received among OBS clients.

STASH is part of an educational campaign about importance of savings and prudent household budget management entitled “Savings
Hopscotch - 7 Steps to Your Goal” which is available to both OBS clients (print brochures in OBS branches) and non-clients (educational
website www.7koraka.rs).

Loan disbursals to micro personal

clients
o
30 18,000 9% 75%
. 16,000 " annual growth loans in 2019
g 14,000 % in the number ﬁ:i‘;ﬁ:?ﬂigzw
= of active loan
£ 12,000 .,_? clients
= 10,000 ©
x 15 -
2 8,000 o
" 1 £ 57% 28
6000 E (o] min €
4000 Z of loans in 2019 disbursed to
5 2000 disbursed to micro personal
’ women clients in 2019
0 0
2015 2016 2017 2018 2019

37m|n €

micro personal

mmmm Number of [oans e | 0an volume loan portfolio
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avings products are designed to stimulate

savings habits of the middle and low income

client category, regardless of the available

amount for savings. The aim is encouraging
regular savings in small amounts, through more
favorable interest rates on small deposits.

Savings account with favorable interest rates for amount
of deposits up to EUR 5,000, which was introduced in
2018, has continued positive volume development with
Y-o-Y growth of 42%, finishing the year with portfolio
amounting to EUR 9.5 million.

Product called “STASH” - combination of loan and
savings that help low income clients to start their own
small savings, has recorded growth of 85% in number of
savers during 2019, reaching the number of 442 active
clients at the end of the year.

Number of Active Depositors

50,000

41,225

36,404 38175

40,000
31,485

30,000

17,774
20,000 13,633

10,000
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